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	1.  What did I learn this week that will help me create or deliver more effective instruction?

	Feb 17:  Well, actually this is week 6, somehow missed, with all the writing I was doing, the need to complete the readings for Unit 5 this week, so have completed them by Tuesday of Week 6.  I have set up this learning journal to reflect on the highlighted questions.  The key things I learned so far are:

a) What instruction design is – WHOA – what people are arguing it is… interesting… but the over view of the 3 key steps, and a flow chart of a (actually spaghetti type) approach have been very helpful.  A good overview of instructional design, instruction, learning, cognition, and many theories presented for quick overview… lots of good links to follow up for more in depth learning

b) the philosophical approaches to learning – constructivism (individual, social, contextual), empiricism (reductionism, associationism), and Pragmatism – the left, right and center of philosophy.
c) Learning Theories – how people learn, Behavioral, especially Cognitive Learning theory – Gagne’s model of information processing in the brain, encoding and long term memory, working (short term memory), process of acquiring and internalizing information and making it a part of us.  

d) Developmental theories – Piaget’s development precedes learning – Vygotsky’s learning precedes development – Case and Siegler’s learning and development are concurrent.  Novice adult and novice children have many similarities in processing and instructional needs.

e) Instructional Theories ( which developed out of cognitive learning theories). – what the learner or others might do to foster learning – cognitive entry behaviors and affective entry behaviors.

f) Four features of quality instruction – Cues, participation, reinforcement, feedback/correctives.

g) Paradigm wars all over again… constructivist instructional designers…versus empiricist instructional designers… quite an interesting diatribe on the war… but to be expected.  I love it

Feb 18th:  Today read chapter 3.  Learned about needs assessment and the wide range of issues regarding it.  Feel like it would be nice if I could assimilate the entire book at once… but I’m just entering the field.  So much to learn.  I see a systematic approach to needs assessment beginning with three “sides” (Figure 3.2): Problem Model, Innovation Model, and Discrepancy Model.  Each model has key areas for consideration.(too much detail to address here.. have to regurgitate the entire chapter almost.  Lots of food for thought.  There is a definite need for needs assessment… the question is in how much detail, and how much time resource is for this to take place… how much can be missed I think is the critical question.  When describing the learning environment…the larger the environment the more difficult the task.

Feb 22nd:  Have completed reading chapters 3, 4, and part of 5.  I’ve learned the three very important parts of analysis: Analysis of the environment, Analysis of the Learner, and Analysis of the Learning Tasks.  Each of these plays an important role in ISD.  The conference question (what can you skimp on if short of resources) forced me to look closely at the totality of all the information that one can analyze and start to put some priorities on some of it.  You can’t do everything.  I’m finding writing this journal quite hard… it’s hard to immerse oneself in the readings walk away and then try to refresh one’s mind as to what you learned to write it down “after the fact”.  Undoubtedly I now have the three important areas that need addressing… and SO MANY thinks within each to consider.  This overview has provided a good foundation for building the math 11 course.  As I have been reading ... ideas have been coming to mind, and I have been jotting them down.  Some regarding the challenges we face with building for our particular clientele, and others with regard to new ideas that pop out.  
Feb 29th:  After my submission to conference #3, I realize that from a teachers perspective, the most important part of ISD is the identification of the objectives:
-------- Considering the process and results now, it is easy to see that we were engaged in only a “piece” of the instructional system design for that “course”. Founded on experience, it provided one common program of instruction across all classrooms within the school. It was really a process of identifying a set of “common” learning goals and providing a “description of the standard or criterion”[Smith & Ragan, p.84]. Nothing else was accomplished except that one part of the ISD process in 10 days. 
And yet, that was and continues to be the most important part of the process to assist teachers in that school (and many others – our work was used by other schools for their program). It was still left to individual teachers to consider their own learning environment, the particular group of learners they had, to conduct an information processing analysis, a prerequisite analysis, and determine the other two legs involved in writing the learning objectives. [The other legs being: "a description of the terminal behaviour or action that will demonstrate learning"; and "a description of the conditions of demonstration of action"]. And we haven't even discussed assessment. [Richard Giroday --------

All else will flow from that.  Without well defined and clear objectives good learning cannot take place.  Environment and learner analysis are import but I don’t believe they are as important as establishing the learning tasks in detail.
Mar 5th:  Can’t believe this much time has passed since I last wrote in my Journal… spending a lot of time on my MDDE605 to finish a major project.  As I re-examined and reflected on the Cognitive Processes and Structures in Concept Learning, I pondered if good instructional design was used in the development of the Math11P DE materials we use.  Examining them and pondering and reflecting, I saw the use of techniques in the ISD process, and yet the DE packaged material often falls short of adequately “teaching” the material.  I realized the difference in my one-on-one (ONO)teaching style or F2F, and that of the DE material is so divergent.  My ONO style is based on 10 years of experience working with learners, understanding the learners, and experiencing the difficulties they have had to understand the material, remember it.  It suddenly dawned on me just how important knowing the learner is.  I can bring the material into their world.  You have to.  In the DE material the concept of a function and relation is presented in an abstract definition… a set of points defined by a rule.  But the connection to something that people are already familiar with is missing… (a relation is “something that connects” two groups of numbers together… I always present after a discussion of observing a fictitious pattern of behavior I’ve observed between two people, a boy and a girl, who always work together… and my musings about “the something that connects them… boy friend/girl friend, good study buddies… husband and wife…. one copying from the other… something connects them… the pattern is observable… so something must connect them… likewise… we can see patterns in two groups of number and “something must connect them”… we call that a relationship.
It is interesting to see how many skills, techniques, and strategies I already use in F2F delivery.  The challenge is to move those into paper or online.  I am now beginning to get a sense of what the online course can be.  It must be delivered in two ways... at a high level of cognition for those who can adapt and learn quickly… and with scaffolding for those who find it more difficult to learn.  

Learning about the different types of learning in more detail, and how to structure strategies around each one has broadened and deepened my knowledge base in ISD. There is much to absorb in too short a time… but as I begin to build courses and lessons, I have some good maps to follow.

Mar 9th:  Finally can say that I put the material together… getting the big picture… not lost in the micro-details of so much learning content.  Having done the table on instructional strategies really helped.  I think the most important thing I connected with today is the “extended instructional events” one can use for designing instruction, and how they relate to the various types of learning.  If someone was to ask me what’s a good instructional strategy for concept learning… I could provide them a broad general strategy/overall approach like expository or inquiry.  But I can also break the learning experience down using the extended instructional events and ask them… a strategy for what part of the instructional design?... the “gain attention to lesson” or the “stimulate recall of prior knowledge” or… or .. or… or… and some strategies for one type of learning might fit another… but some might be best for specific types of learning.  I’ve covered so much ground that I can’t recall all of the material out of my head..(need a photographic memory to do that)… but I can cross reference the material in the book very quickly now.  And creating my correlation table really helped and it’s a good tool for looking strategies up.  A lot to digest in this course.

Mar 17th:  Methods of organizing/sequencing curriculum.  But better yet the Reigeluth Elaboration Model.  Which could be applied to my Math course.  It proposes an excellent idea and approach to units.  This requires application and experimentation to internalize and explore to its fullest.
Mar 19th:  Great chapter on production.  Excellent overviews of various mediums and fundamentals for producing instruction in each one.  Especially appreciated the section on production of print based materials.  This will be very helpful over the next year in my course creations.  Having a lot of experience in web and graphic design this part of the course was very enlightening with many good ideas readily usable to things I’m working on.  A more practical section, I’m more at home with already. 
Storyboards, much like I have used in website development to develop interactive scenarios may be an important part of developing online courses.  In fact, I think they are an excellent idea for examining instructional scenarios in that medium.  I am fortunate that I am creating not a one shot course, but a course that will be used over a number of years and a number of classes.  


	2.  How are my knowledge and skills developing in this area?

	Feb 17th  I’m just scratching the surface of this very integrated field… so much to learn… so much to learn.
Feb 18th:  Introduced to a vast knowledge regarding needs assessment, lots of tools/approaches/issues that can be used to help me.

Feb 22nd:  Wow if I thought needs assessment was encompassing… I can’t believe that how much more information and detail was in Analysis of Learners.  It was good to read once again about the paradigm wars in ISD. Willis vs Merrill.  Positivism/Empiricism vs Constructivism. The tape provided additional sound argument in the case for using ISD  Dick and Carey Model provided the “big perspective”, while Smith and Ragan’s book provides the details.  After considering the arguments for a constructivist approach to ISD (no front end analysis), I am still convinced that a well structured approach from start to end is important.  The conference #3 has challenged me to think about the difficulties faced in real applications of all the material we have covered – the challenge of meeting the needs within limited resources of time and money.  I don’t believe “skills” will develop until one has to apply what one is exposed to.  Although having to think about what could be passed over in front end analysis was helpful to develop skills in selecting items of importance in front end analysis
Learning about the Dick and Carey model was helpful to as well… again giving the big picture… having a sense of where you are going with this.  It’s really a question of how much do you apply of what I’ve learned so far.

Reading about Analyzing the learning task was excellent, specially learning how to identify “learning objectives”.  I would have to say it was one of the best things yet.  Learning goals are broadly defined, but learning objectives/goals must be in “observable terms – prescriptive and in detail.  As I worked through this section I was able to finally make sense out of the Math Curriculum IRP’s (Instructional Resource Package) provided by the Ministry after all these years.  I now know why it is laid out the way it is.  It provides the learning goals in once section and then provides the learning goals in “observable terms” through a section on “illustrative examples”.  Now I understand what needs to be created, and the process of how to examine learning tasks to create the learning goals in detail.
Feb 25th:  Learning about assessment has been a real bonus for me.  I have created assessment tools for 12 years, and always felt that I didn’t really know what I was doing…yet I recognized the reliability of my tests.  They always provided a good indicator of what people were truly capable of.  However, often I have to say they were not founded on the learning objectives provided by the Ministry.  Often on my own learning objectives, knowing what students needed to do in order to be successful at the next level.  The variation in difficulty levels have always been good, but the degree of difficulty has also been higher than that recommended by the ministry.  I never once wrote down an objective (although, we added them to our lessons…student will be able to….but the actual degree of difficulty was (the detail) was never thought out.  The text book became the official dictator of the objective details… instead of the illustrative examples from the IRP’s.

Went something like this…. IRP’s…look at the objectives….  look at illustrative examples… , okay now I know what they had in mind….check out the text book for sections that cover “that”…. Build lessons around the sections of the text book… (totally forgetting the illustrative examples that really set the level of difficulty… or indicate it at least)… build my lessons… to a degree of difficulty I expect from my students (closer to an honors course than a remedial course)… then build the tests from the level I have set.  Same material covered…but at a much higher degree of expectation than the IRP’s, but the students did much better over all…. Hmmmm..
Feb 29th:  I haven’t yet had the time to put together a good visual aid for drawing all I’ve read together, and I really need that to internalize information.  I find the reading level to much [12 pages per day it appears], what with my other course, conferencing and maintaining this journal.  It was nice to recognize that I have some skills in the process, the 10/80/10 split on assessment at different levels was something that I picked up from the government exams and exported to all my test developments.  Years of experience have taught me to apply assessment item specifications, though they are not written down.  As a teacher I apply response characteristics in a non-formal way, yet I am cognitive of them.  Unfortunately I have been doing them in the wrong order… often after the test is completed, students have written it and I am marking it for the first time.  However it is then in place the next time the test is used.  It goes back to a matter of time available.   I could certainly identify with the challenge of reliability vs practicality.   It is interesting to reflect on your teaching and assessment tools, and realize that a lot of imperfections in the process resulted from inadequate time in ISD for any particular course.  Erv’s earlier question about what do you throw out when you have limited time or what is important is well justified.  Time and $$ are critically finite resources in any course/lesson/assessment development

Today had the opportunity to examine the DE Math 11 instructional design from the instructional strategy perspective… and found it lacking in a number of areas… no gaining attention, insufficient presentation and recall of pre-requisite learning, no stimulus materials, NO CONCLUSION, saw immediately that students using the materials would fall into the following trap:

1. student can’t understand the material

2. student jumps to the examples… to find out how to “do it”.  The “if I see this…this is what to do” strategy works well in being able to “do” the mathematics at lower levels but at senior levels it won’t work…understanding is now necessary because of the large variety of problems that must be approached from a strategy or concept base – everything is “different”… can’t use the “if I see this … this is what I do” any more.

Better presentation for understanding is necessary.  Online/computer is a great way to do that with popups and hyperlinks to help understanding develop.

Mar 5th:  I don’t feel that my “skills” are improving in Strategies for Instruction… that will come when I apply what I am learning.  My knowledge has increased considerably.  
New skilled learned today… or something that can be done… don’t know if I’d call it a skill yet…  I have often helped students with their learning by helping them develop or use some cognitive learning skill… but the ISD book is ripe with many types of cognitive learning skills, more than I have every known existed, and used in ways I have never thought of before.  Undoubtedly, when I teach or create lessons, I will always be looking to implement learning strategies that help students to retain the knowledge.  I need to model good learning strategies for my students… eg – summarizing using an illustration or diagram…etc etc.   I have used information processing strategies … but not always.  The strategies can be used in various parts of the lesson.  There is room for improvement in this area.

Mar 9th:  I am much more aware now of the many parts of instructional design.  I realize that some I have been well aware of from my career in teaching… some I have been aware of but not acted on… some I have overlooked.  I see the value in a more encompassing approach.  The teaching will be stronger, with greater opportunity for success.

Mar 17th:  I feel like I am just scratching the surface in regard to Curriculum Development… a whole other field… But the material covered was a good overview.  Don’t feel that I have internalized enough to feel confident in this area, but have had some exposure to it.


	3.  What ISD or systems-related skills do I feel comfortable performing?

	Feb 17th:  not sure you have yet to unfold some of this.
Feb 18th:  Using the text as a guide, I think I’m comfortable with developing a needs assessment for my Math 11 course… not sure on how much detail and time required or available though.

Feb 22nd:  Most certainly, I’m comfortable with analyzing the learners, although one could analyze yourself into oblivion.

Feb 29th:  I’m comfortable with creating objectives and identifying the learning and pre-requisite learning tasks.  

Feb 29th:  Very comfortable with assessment

Mar 5th:  I feel like I am ready to start building courses and lessons using ISD.  It will be a matter of blending skills and knowledge acquired through experience with those unknown before and those learned in the course.
Mar 9th:  I feel very comfortable now examining a situation for the “type of learning” and identifying strategies that will provide an effective opportunity for learning.  I also realize that I have through years of experience and intuition developed many of the skills required for designing effective learning opportunities.  I feel that what I have studied is fine tuning those skills.
Mar17th:  Feel that I have additional skills and insights needed to create units.  It is nice to recognize things that I have done on a consistent basis without knowing the background on them.  I have used Utilization Related Structuring and Learning Related Structuring in most of my course design.  Interesting.  I’m looking forward to applying the Elaboration Model in my new online math course.  I think it is applicable.




	4.  Which knowledge and skills need further development?

	Feb 17th: need to learn more about learning theories, and instructional theories.  Feel like I did get some meat and potatoes information from the text book, but so much to remember at once… need to digest some of it.  Have yet to apply anything that I’ve learned so don’t know if I have any skills yet.. though as a teacher I know I use some of what has been presented so far.  I found that my text book is highlighted with full colors, underlining etc etc… it is really marked up in the first 2 chapters and the readings the same.  This is the heaviest markup of any course materials I’ve ever had… there is a lot here to learn.  I have much to do.
Feb 18th:  Broad based information…but what do I really “have to/need to” do… what can you let slide if anything.  This is a very encompassing process… anally retentive so to speak… and can absorb more time that one has to apply.
Feb 22nd:  I would think that it is important to have a broader awareness of the different ways that ISD can be undertaken.  I keep seeing so many references in Smith and Ragan’s book that cry for further reading, learning, and exposure to…to ensure a solid and well rounded understanding of ISD.  I almost feel that my answers are quite vague… there is so much more to learn about.  I’d like to know more about cognitive learning, and affective developments.  I’d also like to absorb more of the material internally.  

Feb 29th:  I’m faced with taking my Math 11 course online, but feel I need to know more about the difference in designing for online delivery vs f2f delivery and for that matter paper delivery.  I believe each is highly unique and requires distinct approaches in some areas… It would be nice to see a correlation among them… or to create one for myself.  It’s the usual.  Having an opportunity to “see” how other teachers (ISDesigners) do things.  Theory is fine but in the practical world is where everything counts.  As far as paper is concerned, (and much of what I have observed can be done online too as well), AU’s instructional packages I have found to be very good, and I have had a number of courses in which I have been engaged as “models” of delivery using a blended model (paper and online).  This has been very good. 

Mar 5th: I still feel like I am scratching the surface in knowledge and skills.  I hate to repeat myself but still feel like there is so much more to learn from the fields connected to ISD.  I feel really good about applying with I’ve learned from the ISD book… but need to get at it… to see what the challenges are through experience.  It’s like learning about working on a car… without getting in and getting your hands dirty… what looks good in the classroom has hidden challenges in the real application.
I fell like I have the skills to act on my instincts for building an online course.  It’s really building an online learning “system”.  I feel ready to examine the learning system from a system’s perspective.  I’ve learned I need to pay particular attention to the “system” and “interface” the students will have to interact with.  That the complete system must be examined from a macro level, before leaping into a lesson at the micro level.  I can see in my minds eye the various parts of the system and how they connect together… I can see the need to map the system… create a visual overview of the system.  I see online learning as more than an online lesson, but a system that integrates many components, from the learners and all their attributes, to the environment they learn in themselves, to the online environment they must engage to access the learning experience, to the various components of learning.. objectives, task analysis, prerequisite knowledge, information processing, learner cognition, etc, etc, etc.  The more able I am to maintain an understanding of all that is involved the better my ISD will be.

How to provide feedback in Paper vs Online learning systems?  An interesting thought!

Once again I am frustrated by the amount of material to learn and the amount of reading to cover.  I really need a deeper grounding in the various types of learning and all their characteristics and attribute; The cognitive processes related to each type, and the conditions that support each type of learning.  There is so much… I am seeing the whale…but only holding the rod…yikes.

Mar 6th:  Good grief how little formal knowledge I know about the learning process.  The material we are reading is based on years and years and multitudes of people’s study of the learning process, how the brain works, what strategies work and don’t.  

Types of learning:  Type A, Type B, …

Cognitive Processes forType X Learning

Conditions Supporting Type X Learning

Strategies for Type X Instruction

See Correlation of Instruction Design Strategies
Mar 9th:  I can see the need to develop more skill in the “Attitude, Motivation, and Interest” and “Pyscho-motorskills” domains.  Although I have exercised some of the strategies presented.  Still feel like a babe in the woods so to speak… perhaps I’m at an intermediate level of skill development… I would like to internalize so much more.

Mar 18th:  Today I have come to the realization that “learning” Instructional Design is a lot like “learning” teaching.  One can learn about instructional design, but it will take years of experience to become a good instructional designer.  There is more than theory to instructional design, there is important craft knowledge born from the fires of experience.  This half of the course has been a wonderful introduction to the systems approach to instructional design.  I feel like I am only scratching the surface… been given the big picture… much as I do for my students… knowing that they can’t learn everything I know today.  They have much yet to experience and learn, and re-learn as they progress.  I want to pursue more in this field.  I’m really excited about my next course now…. MDDE604 Instructional Design and Program Evaluation in Distance Education, and the opportunity to put into action the theoretical ISD background I have been exposed to.

	


	5.  What reactions or attitudes do I have toward the application of the ISD or the systems approach for developing instruction and analyzing instructional systems?

	Feb 17th:  As I have been examining creating an online course for mathematics, I have been fully aware that I am creating a “learning system” not just a courses, so I feel strongly that a systems approach is very very important for development and analyzing instructional systems.
Feb 22nd:  I am still convinced that a systems approach is the best approach.  That a helter skelter approach will not provide the quality of course we are looking for.  Interestingly though… as Darren Connell?? Put it… we’ve built a school without ISD… and my colleagues at work are building courses without any ISD background… or any of the analysis that is recommended.  Perhaps that is because much of the analysis is already been done as teachers over a long time.  Although I know that give an ISD developed course… it will be greatly improved over the fly or die method.

Feb 29th:  ISD to be done properly requires time and $$, which unfortunately are always finite resources.  I realize that you must set time limits on the develop schedule or nothing would get done… you can analyze yourself into a lack of progress.  The challenge is in being able to make good decisions about what can be glossed over, or left out, and still get a “robust” course.

Mar 5th:  The lack of good ISD is evident in the DE paper packages we currently use.  Also there has never been an evaluative process used in assessing the DE paper packages after completion.  It seems to be a situation of …if no one is failing they must be okay.  I recognize that any online course I build will always be a work in progress to make it better.  In F2F, I am the content delivery mechanism, I adjust and modify content delivery, suggest cognitive learning strategies, adapt, adapt, adapt, the learning for the student and to the student on the fly, as I monitor their progress and determine their learning needs.  In DE paper or online, I am not the delivery mechanism.  I provide the delivery mechanism, organize and plan the learning environment and strategies, and pour the content into the whole thing.  Quite a different process.
Mar 9th:  Fear…. Fear that the process is tedious, and time consuming… and that I will revert back to a less rigorous approach… it goes back to what Erv asked… what do you skip over or ignore when resources (time and money) are very limited.  Some good points were raised about the importance of different strategies to different types of learning in the book.  Excitement… what an opportunity to create better, more effective, learning environments and instruction for my students.  Anticipation… can’t wait to start building lessons with my new found knowledge.  Questions… this is two people’s approach to ISD… so much else and many others I suspect.  Why was this book chosen?...does it represent the best of the best… much to ponder and think about.  And what about those who say… just create it (The constructivist approach)… I like a systematic approach, I believe it is richer, more indepth and covers more needful areas of ID.
Mar 17th:  Today glanced at the materials for Unit 11… and the alternatives to ISD.  Now I feel I should hold my final opinion until I have finished reading all the material from that unit.

Mar 19th:  Reading the section on Formative and Summative Evaluation I was shaking my head.  Time… Money and Time… theoretically fine, excellent, want to do… but the reality of limited time and money resources puts this whole part of the process at risk… and certainly this area is the most under worked are of all in the real application of ISD.  And yet without the benefit of F2F observations of student reactions… it may well be one of the most important of all for DE course development.  The hardest part will be deciding what is achievable with the limit on time to do it.
Mar 19th:  While reading Braden’s paper…it really struck me that I need to put into practice all that I have learned so far so that I can truly make sense of the whole thing… to get a feel for how things unfold… to practice the “craft” and develop the “craft knowledge” through experience.   I find I’m reading a lot about ISD, but need to engage in ISD to truly become an Instructional Designer.   It’s like reading about what doctor’s do…without being able to act in the place of a doctor… truly internalizing all this knowledge, and understanding it from a practical point of view as opposed to a theoretical point of view.   Let me at it….




	6.  Is this model useful (or potentially useful) for my work in distance education?

	Feb 17th:  Not there yet, have a reading and a tape yet to go over.
Feb 18th:  This model is a good starting point considering I am a beginning to all of this.  In time I may find it lacking, onerous, or just bang on.  This is a good embarkation point for learning ISD and find it very useful to approach my Math 11 course with.  The details provided surrounding the model are very thorough and thought provoking.

Feb 22nd:  I think this model is important not just useful in my work to build an online math course.  I believe that the amount of front end analysis improves development of a quality course.

Feb 29th:  I believe this model is important to the development of my online Math 11 course.  I have always realized that I am not building a “course”, but an online learning system, that must function well in all areas of concern.  I realize now I will have to establish a time line to completion, and then keep to that timely if I want that course done for Sept 1st.  The timeline and my time available will dictate the 1st generation result that I will create.  I realize that up till now I have wanted it to be “perfect”…I think this course has taught me that perfection in ISD is a myth and that time and $$ will dictate the outcome.  The drive for perfection comes from the fact that the course is very “public” in comparison to F2F teaching where the flaws of my course are hidden behind the classroom door.
Mar 5th:  This model is very good… the more I learn the more I am keen to apply it.  Having such a large background of experience is bonus.  I am concerned for any who would only have the “book” knowledge of ISD.  There is still nothing like experience in the real world.  Like playing football… all the practice you undertake… still does not prepare you for the real thing… it only prepares you to the best it can.  After that… it’s experience that makes the difference.  And yet without practice and knowledge, the experience curve would be very very steep.  This model has taken from the best, and puts us on a solid foundation to build from.  The reality is… resources of time and money will dictate the level of quality attainable in a perfect application of ISD.

Mar 9th:  I believer the model is quite sound… and look forward to implementing it in it entirety (or as close there to) in course developments that are on the horizon.

Mar 17th:  Nothing has dissuaded me from my previous comment so far.  But unit 11 looms. 

Mar 19th:  Okay… the Smith & Ragan model is an excellent starting point.  I don’t feel I have enough exposure to evaluate its usefulness and validity in comparison to others discussed.  But you have to start somewhere and from my years of teaching… Smith & Ragan present a workable, highly useful model for ISD.  It must be remembered always that it is only one way of doing business.. and there are some instructional situations it won’t even apply.  This field is so large… there is so much more to experience… but this is a good starting point to ISD.


	7.  What insights have I experienced relative to systems thinking, systems analysis, and the systems approach?

	Feb 17th:  Learning occurs in a learning system… it can be as simple a system as an instruction booklet to put together a piece of furniture… to a full blown, specially designed educational environment that a person is immersed in.  There are inputs and outputs…student seeking a learning experience.. output… student having attained their learning goals…. Learning takes place in a learning system.
Feb 18th:  Needs assessment is a way of examining the learning system environment… most important.  I would call it “scanning” the environment, for a heads up.

Feb 22nd:  The learner analysis is an examination of the inputs of the system to ensure that the transformation processes (courses and the learning experience) will are matched to the inputs.  The transformation processes much be build to match the inputs coming into the system.  The Task Analysis ensures that the transformation processes will create the outputs desired.

Feb 29th:  One has to be careful that you don’t see the ISD process as a linear assembly line process.  It is iterative, and very “spaghetti” like.  Decisions or analysis in one area definitely affect and change decisions and analysis in other areas.

I am really questioning the idea floated of no frontend analysis…that it will unfold as ISD progresses.  Quite an interesting idea.

Mar 5th:  People always seem to be searching for the holy grail of learning… that perfect system that will ensure the transfer of skills and knowledge, occurs flawlessly and completely.  In the process, we have certainly gained a great deal of insight into learning of a variety of types, in a variety of situation.

Mar 9th:  Almost feel like I’ve lost the big picture in all this… what system… I feel like the “systemic” overview has been lost in the details… I’ll have to ponder this… maybe tonight I’m having a mental block.

Mar 17th:  Surprising what a few days off to let the subconscious mind absorb and mull things over, does for one’s thoughts.  There is a lot of detail…  SO MUCH has been covered in this half of the course.  Almost feel like I have a good overview but not enough time to assimilate the material.  It was good to go back and review the overview of ISD…the Instructional Design Process model with its different phases and the expanded instructional events that Smith & Ragan have presented.  I did loose sight the other night to the overall systems approach being used.  Lost in the details…lol.  I suspect that the ISD approach is especially important in the creation of online courses, where the complete “system” must be created ahead of time, with all parts and pieces of the system running and functioning  together in unison very smoothly and seamlessly.  I really see the design and delivery of online courses much more like creating a car….everything has work well together without something not working correctly for the learning to be its best.

Mar 19th:  There is no doubt that I will be exposed to learning opportunities with regard to ISD over the next 5 years of my career, the materials presented so far have given me an in depth knowledge of one model of ISD, and exposures to others, with awareness that there are many.  When presented with a new model for ISD I will be able to compare its strengths and weakness, as to my current capabilities and model I use, adjusting as necessary.  This is a good thing… as often one can be presented with models in a way that attempts to convince us that “this is the way to do business and the only way”.  This is a valuable insight.
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