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Introduction
Socrates philosophized that "the unexamined life was not worth living".  For educators and students alike this admonition applied to the educational experience is sound advice.  Reflection by students on their course experiences provides educators valuable and formative information for course re-development.  Reflection on the learning is valuable review for students as they refresh memories of important events and activities.  This essay is the author's reflection on the learning design for MDE663 in the Masters of Distance Education at Athabasca University; a discussion of autonomy and experiences in a team process developing a web portal on an assigned topic; a self grade of the team work; a reflection of individual learning; and assessment of the learning efficacy afforded by the course.  
Team Work
Appointed work teams, drawn together for short term projects, with tight deadlines on deliverables, have the potential for social and personal conflict.  Team work under such conditions requires a lot of give and take, negotiation, patience, and flexibility from each member to create a cohesive work group.  The author was fortunate to have such partners.   The give and take of members moved the project ahead without disagreement among members becoming a barrier.  The team quickly reached consensus on division of labour, established regular meeting times, and decided on individual autonomy within the three main sections of the portal.  A good example is the creation of the portal CMAP.  Started by the author, hosted publicly, edited by each team member, the finalized CMAP was completed with all team members present, using the voice over IP of Elluminate, simultaneously with the co-authoring capability of CMAP.  This allowed for lively discussion and onscreen co-editing to a final CMAP product and framework for portal development.
Challenges of Collaboration
Communication presented challenges for the author's team.  Too many communication tools could be used, and the group explored each.  First Me2U, second a Wiki for planning.  While good for communication on items of slow change and long duration, the Wiki was a poor tool for discussions needing quick response.  A Blog was tried, again found lacking.  Wiki and Blog do not provide 'in your face', delivered, communication.  Team members reverted to using email, directly delivered to all members and the most effective communication tool for the team.  The Blog was integrated into the portal project as a commenting tool, and the Wiki was retained for planning of team activities, the presentation night, and team deadlines.  Regular meeting times followed the weekly course lecture, or at the same time on different days.  Collaborative work on the portal via Dreamweaver saw some difficulties with files not checked in at critical times, until all became cognizant of the problem.
Team Self Evaluation
The Net Pedagogy portal project and presentation was truly a team effort.  Each individual on the team participated fully in the project, with different members assuming leadership at various times.  Input and ideas were presented by all, discussion was lively, and decisions were collective.  Each member took ownership for one of the key sections of the portal.  The author took additional responsibility for site map, resource page, glossary, and integration of the Blog into the portal site.  The learning activities were also completed by the author when another member ran into difficulties with them.  Patrick undertook leadership for the organization of the project presentation, hosting of the two hour session, and contact and arrangement of George Siemens as guest speaker.  Mary provided continuous support and advice for improvements on the site development.  Members of the team shared responsibilities where there strengths lay.  This author is appreciative of the shared work load, and initiatives undertaken by each member of the team.  
Experiences - Efficacy of the Learning Design
Finding the perfect balance between teacher direction of the activities and autonomy in constructivist pedagogy is a difficult undertaking.  The MDE663 course has a good balance.  Highly motivated students given an open course of action will rise to the challenge.  The opportunity provided through the learning design, invoked excitement for the portal project.  Additionally, knowing the portal would be a resource for future students and educators also motivated a high level of engagement in the project.
The Net Pedagogy team had the advantage of viewing previous projects from earlier instances of the course, which provided a sense of expectation for the portal.  The challenge lay in finding appropriate resources and information for the project, on the topic assigned.  Then gleaning and winnowing the large volume of information into a manageable focus.  This was very time consuming.
The following statement summarizes the overall experiences of the author:  "I have never worked so hard, or read so much in so short a time, in any course I've taken.  On the other hand I've never learned so much in so little time that has been of keen interest to me and that applies directly to my career.  I give the MDE663 course two thumbs up.  Just be prepared to work harder than you ever have before." 

Individual Learning

New experiences and learning for the author included:  application of CSS style sheets and their implementation challenges; creation and maintenance of a collaborative website in Dreamweaver; development of a template for online Jeopardy games; discovery and use of the Hot Potatoes software; connecting a Blog and a website to utilize the blogging capacity of blog comments as a feedback mechanism for the website;  acquisition of deeper understanding of RSS syndication, Wikis, and Blogs; introduction to the digital worlds of Immersive Environments and Simulations; exposure to new thoughts on Net pedagogy, and Constructivism; and introduction to Connectivism.
Conclusion
The MDE663 course provided a model of constructivist pedagogy; exposed the author to challenging team work; provided autonomy for the creation of a valued online resource; immersed the author in the issues of Net Pedagogy, RSS Syndication, Wiki, and Immersive Simulation technologies in Distance Education; provided first hand comparison with Blogs, Wikis, Me2U, and Email as communication tools.  In the words of the author, "A giant step forward, with knowledge and experience of emerging educational technologies, now becomes a hand reaching back to colleagues, drawing them forward into a new emerging world of online learning".

