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Introduction
Like hunter/gatherers of bygone eras, people, in today's digital society where knowledge is the valued currency and commodity, seek to acquire timely, and relevant, information and knowledge.  Central to this new world of hunting and gathering is the technology of RSS Syndication (RSS) (Barg, Grady, & Swettenham, 2006A; Downes, 2004; Siemens, 2006).  This essay explores the benefits, challenges, and steps to adoption of this technology within the Center for Learning Alternatives (CLA), School District 57, Prince George, BC.
Benefits

RSS is a simple XML-based system that allows publishers and web masters to create content (text, audio, or video) in a standardized format which is available in "feeds" to subscribers or fed directly onto another website as new content.  Subscribers using stand alone feed readers such as Feed Demon, RSS Reader, or web-based aggregators such as Bloglines, can automatically and readily access a list of feeds, as well as filter, sort, and read the individual postings within any given feed (PCWorld, n.d.).   
Barg, Grady, & Swettenham (2006B) in their Syndication Portal group presentation clearly delineated two major roles within RSS: publisher and subscriber; with subscription being the most common use of RSS.  Subscription provides the greatest benefit at this time for CLA educators.  The ready availability of feeds on many websites (traditional, blogs, wikis, etc) and the explosive growth of RSS capability allows for the creation of direct conduits, to information which is of importance and relevance to individual educators at CLA for their particular context.  Subscription provides the means to keep up with a particular topic, join communities of interest, and keep abreast of current pedagogy and research that is applicable, in administration, technical support, and individual teaching assignments.
Challenges

Staff will need exposure and instruction in the use of this technology.  The challenge of locating feeds providing richness of knowledge to individual educators and their context needs addressing. As the RSS feed space continuously and exponentially grows, finding quality feeds is a parallel challenge to the experiences of finding useful websites and learning objects.  A third challenge is the danger of individuals being overwhelmed and/or overloaded by the volume of available feeds, and the need to consistently and persistently organize information.  Beyond these challenges, the value afforded by RSS goes a long ways to keeping staff knowledgeable and current in their fields.
Steps to adoption

At CLA, only two of the ninety-five staff members have familiarity with RSS.  However, the CLA organization has a yearly in-house conference.  This affords the opportunity for this author, acting as a change agent, to create a group of early adopters and push forward an early majority of users (Bailey, 2002).  A conference workshop on RSS can provide staff awareness; information on the, what and how of RSS; and motivate staff to personally utilize RSS to keep informed in their areas of expertise.  A demonstration of how easy this technology is to use, the showcase of how it is being used by the early innovators, and continued ongoing support can see the successful implementation of this technology throughout the organization.  Continued follow up and support will help alleviate the frustration found by many early adopters of technology.  

Summary

RSS Syndication is a powerful technology that allows great control over the direct delivery of relevant and timely knowledge into the hands of educators.  Initial adoption throughout the CLA organization is imminent and possible.
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